Improve your collaboration with Japanese partners

Target Audience
International organizations working with Japanese teams, partners, or leadership.

Challenge
Cultural differences in communication, decision-making, and collaboration can lead to misunderstandings,
delays, or uncertainty in international teams.

Approach
The program helps teams:
+ better understand Japanese communication and decision logic
+ build trust in intercultural collaboration
» navigate cultural differences constructively
» collaborate more effectively across cultures
Format
+ Interactive workshops
+ Real-life business case discussions
« Reflection on concrete work situations
+ Optional leadership coaching
Business Impact
» stronger international collaboration
« fewer misunderstandings
 increased trust between teams

+ more effective cooperation with Japanese partners

Results / References
« DEJAK Deutsch-Japanischer Verein fiir kultursensible Pflege (DeJaK-Tomonokai) e.V.
Next Steps

« Short exploratory conversation to understand your team’s current challenges
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Partner for international organizations seeking to strengthen leadership, communication, and customer relationships in a

sustainable way.



